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444 North 3" Street, Suite 260, Sacramento, CA 95814-0226 State of California
Phone: (916) 445-3021 / FAX: (916) 445-3015 Department of Consumer Affairs
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NOTICE OF ACUPUNCTURE BOARD MEETING
Strategic Planning Workshop

February 2, 2007
8:30 a.m. - 5:00 p.m.

Department of Consumer Affairs
1625 Market Boulevard,
El Dorado Room
Sacramento, CA 95834

AG E N DA Acupuncture Board Members
1. Call to Order and Establishment of a Quorum Steven Tan, M.D.,L.Ac. Chair
. - ) Robert Brewer, Public Member
2. Introduction of Facilitator — Richard E. Mallory i U@, [LAG.
. ) ) ] .. Peichin Cheng, Public Member
3. Overview of Strategic Planning, Session Objectives and Kenny Chemg, LAC.
Set Groundrules Cary Nosler, Public Member
) ) ) o Larry Yee, Public Member
4. Review and Discussion of Board’s Mission and
Vision Statements

5. SWOT Review
a.  Review goals statements

b.  Strengths / Weakness
c.  Develop key issues and rank relevance

Development of Strategic Goals and Objectives
Operational Planning
Conclusions and Plans for Completion

© o N o

Adjournment

This meeting is a working session for the Acupuncture Board to establish it’s Strategic Plan in
compliance with Management Memo #96-23 and Budget Letter #98-07 ““Strategic Planning
Guidelines and Requirements.” No other public business will be conducted.

THIS AGENDA, AS WELL AS BOARD MEETING MINUTES, CAN BE FOUND ON
THE ACUPUNCTURE BOARD’S WEBSITE AT
www.acupuncture.ca.gov

Please Note: Board meetings are open to the public and are held in barrier free facilities that are accessible to those with
physical disabilities in accordance with the Americans with Disabilities Act (ADA). If you need additional reasonable
accommodations, please make your request no later than five (5) business days before this meeting. Please direct any
questions regarding this meeting to Corey Miller, Administrative Technician, at (916) 445-3021; FAX (916) 445-3015.




